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R | E bt D | i Strategic Plan Goal B | P | Strategic Plan Goal
€4l ES(ate UEVE 0Pmen #1 Revitalize Communities USINESS FrOCESs mPI'OVement #3 Efficiency & Fiscal Responsibility
\ Target
6Mos.Target | YearTarget  1YearTarget New Business . ey Performance Indicators - Starter set for each Business Unit Sep 2007
Model - Basic Business & Financial Plans - RE Development First Dec 2007
. . 4 under % under 2 under Implementation ~ * Close Key Functional Support Gaps - Identify Strategies Dec 2007
Neighborhood Homeownership (119)  conract contrac contrac
Asset - Close Budget Gaps/ Profitability Enhancement Sep 2008
|dlewood (Sa|e) Sold . . Management - HUD Regulatory Compliance -~ Next Milestone Qct 2008
Implementation
e Bainbridge ~ Bainbridge/ Stovall .
Bambndge/Stovall (Rehab) Surted Complted HCVP Business - HUD Consolidated Review Corrective Action Plan Nov 2007
Stabilization - Comprehensive HCVP Business Process Improvement Project Plan Sep 2007
Infll Lot Sales (Sale of 42) Al Sold
" - New Enterprise . HCVP Business System Selection & Install Dec 2007
Demol Construct Y
Dove Street (PH Redevelopment) eggnlzon G:sderm;)n Business System - Balance of Enterprise Business System Selection & Install Feb 2009
' Some Implementation
Jackson Place (RE Development) : Contrucion i
#1 Revitalize Communites Board - Funding Strategies - Board Presentation Sep 2007
Conceptual Plans, R #1 Economic Opps Worksho - Controlled Entities Strategies - Board Presentation ()¢ 2007
Gilpin/N.Jackson Ward (P|-| Redevelopment) i Community Lired Ug #3 Efficiency/Fiscal . P . Growth Management Strategies Oneoin
Engaged d #4 Customer Service Strategles - Resident Services Strategies ; . J
Ongoing
October 2007 Y,




