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Since the completion of the RRHA 
Strategic Plan and Feasibility Study, 
we have worked steadily to imple-
ment its components. 
 
After the agency-wide staff meeting 
in June, Goal Champions began the 
development of work plans for se-
lected prioritized initiatives.  
 
Executive Director Sheila Hill-
Christian continues to make presenta-
tion to various stakeholders, busi-
nesses and 
organizations 
regarding 
partnership 
and the roles 
they can play 
in making the 
plan a success. 
 
There are even 
positive 
changes in 
various de-
partments re-
sulting from 
RRHA’s new values and goals. 
 
Changes include: 
 

• RRHA University is offering 
new classes for residents and 
staff, in addition to other ser-
vices; began an online news-
letter 

 
• HCVP, Housing Manage-

ment, and Finance have be-
come heavily involved in the 
Enterprise Application Soft-
ware (EAS) Project. Together 
they will significantly change 

the way we perform our busi-
ness on a daily basis 

 
• The budget process has been 

revamped to align approved 
budgets with the strategic 
plan and will become a blue-
print for what business is per-
formed in the upcoming year 

          
• The Finance and Administra-

tion  Department has been 
reorganized 

 
• Increased 
focus on public 
safety initiatives 
 
These are just a 
few examples of 
the Strategic 
Plan’s influence. 
Thanks to staff, 
partners and the 
community for 
the role you play 
in making this a 
success!  

 
Tell us your story. How has the plan 
made a difference in your work per-
formance? Heard any feedback from 
the community?  
 
Send your comments and stories to 
Director of Communications Valena 
Dixon at vadixon@rrha.state.va.us. 
They will published in the October 
2005 RRHA Strategic Plan Update.   
 
To read past issues of the newsletter, 
visit the “P Drive” under Strategic 
Plan newsletters. 

Plan influences all aspects of RRHA Be part of the 
Communications 

Committee  

The only way the RRHA Strate-
gic Plan can be a success is 
with the participation of staff. 
Each committee is composed 
of  employees who believe in 
the plan and its possibilities to 
shape the future of RRHA. 

 
We are appealing to staff that 
are interested in enhancing 
internal/external communica-
tions regarding the plan.  

 
If you would like to serve as a 
member of the Strategic Plan 
Communications Committee 
and play a role in creating the 
Communications Plan, contact 
Director of Communications 
Valena Dixon at 780-4167 or  
vadixon@rrha.state.va.us by  
September 15, 2005.  
 
Thank you! 

OOOURURUR   VISIONVISIONVISION………   
An innovative leader 

creating dynamic 
partnerships that 

build vibrant  
communities. 

 
OOOURURUR   MISSIONMISSIONMISSION………   

To be the catalyst  
for quality  

affordable housing  
and community  
revitalization. 

A NEW DAY FOR OUR COA NEW DAY FOR OUR COMMUNITYMMUNITY  

September 2005 


